E&M Intergroup Minutes April 22

Present - Grace (Chair), Richard (Sec), Jemma (Region), Paul Mac (BB@BEDTIME), Dougie (1st Ed), Nat (Old Schoolhouse), Jane (Roundabout), Chloe (LWtW), Sarah (EPP), Mark W (Murrayfield Fri)

Apologies - Colin F, Stevie, Jeanette, Maria, Tuesday, Ash

Approval of last months minutes -
Approved - Yes
Proposed - Jemma

Agenda Items -

Grace clarified thst group reports are a place to raise any issues or concerns, it's not a way of intergroup checking up on groups.

Issue raised by EPP around the delay in region passing minutes to their representatives to share with intergroup. Is there ant way this can be resolved? Could there be a change of date fir intergroup to align.

Response from Dougie- issue really depends on region getting the minutes sent out to representatives. Very difficult to marry this up given the number if intergroups they feed into.

Jemma states - Region send out the ore ious minutes a week prior to the best meeting.

Jane wonders whether this could be raised at the next region meeting as they are doing a group inventory. If this is decided as a group.

Mark commented that in this day and age with modern technology the flow of information should be quicker.

Dougie commented - a good idea fir region to discuss at their group inventory.

Sarah - agrees that quick sharing of minutes by E&M intergroup is useful and sh would support region looking at this at their inventory.

Consensus - Action Point Jemma to discuss this at Region group inventory 01/05/22.

E&M Group Inventory 

There is a tabled discussion about E&M intergroup doing our own group inventory. Between last month and this month Grace has spoken to someone who could support us with doing this and there was an Information sheet sent out to the mailing list.

Grace summmarised the sheet which everyond has access too. 

Jemma - all for us doing a group inventory. Unsure about the information on the sheet provided. Concerns about indivusks reflecting and then reporting back. She would be more inclined to stick to how AA tells us to fo it.

 Chloe - how we would agree on an e ternal facilitator. Would it be a vote? How would it be discussed.

Sarah - More clarity around the sharing session and the surfacing of issues and resolutions to these. Looking for clarity.

Grace- possibility of having a sub committee to work within the service structure, or another member of intergroup to go away and do the work and bring that back. 

Jemma - Happy to send the region inventory questions to Richard to share with the wider group.

Is anyone interested in being in a sub committee to discuss how we conduct the inventory. Richard, Chloe and Jemma happy to firm a committee to set up a proposal regarding the undertaking of the inventory.
L

Treasurer's Report 
Report emailed

PI Report 
There was a school talks this month that went well. 2 more talks in June, if anyone wishes to be involved contact Dougie.

YP Report
No report provided

Literature Report
Still literature available, see Alistair 

Employment Report 
No report provided

Armed Forces Report
Report emailed

Archivist Report 
Emailed out

Website Report & Emails
Emailed out Question asked around the visitors data, how is that captured and what do we do with that? Mikey to update on his next report. Explanation of what the data can be drilled down to and is there an issue of personal privacy?

Prisons
No report provided

Telephones Report
No report provided

Roundabout Report
Emailed out

Health
No report provided 

Region Report 
No Region meeting has taken place since the last Intergroup so no report possible.


AOCB
Ritson clinic been in touch, they have previously had AA input in the past and they are keen to reinstate this. Generally this would fall under health but no reason it should going forward. Groups to discuss whether they might have capacity to take this on and offer support. Great opportunity to do service. Groups to discuss and feedback to intergroup. 

1st Edinburgh- everything going well, the bench from Cockburn Street has been refurbished and moved to Scottish Archives. Fantastic!!

All group and liaison reports to be with Richard for 19/05/22 by 5pm (ish).

Date of next meeting - 26/05/22 (7 for 7.15)
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