
E&M Intergroup Notes January 2024

Present – Grace (Chair), Dougie (PI), Alex R (Step 11 CoGS), Kate (St Cuthberts), Ewan (Seaside Serenity), Fi (Edinburgh PP), George (Stockbridge), Christine (Manic Monday), Steve B (Treasurer), Lesley G (Observer), Maria (Observer & minutes)
Apologies – Jemma, Chloe, Colin F, Josh
Preamble read by Christine
Traditions read by George
Minutes of previous meeting (AGM) – no amendments. Approved – George. Seconded – Steve
Statement of behaviour read by Grace

Agenda items
Actions from previous meeting:
· Josh (PLO) to walkthrough CHIT system – carry forward as Josh not present.
· Website has been updated with information about open/closed meetings – bring back any comments to next meeting.
· Conference question sessions for GSRs scheduled for 1st and 8th February.
Matters arising 
1. PLO (Josh) requesting both shares and sponsors – Further details in PLO report. GSRs to take back to groups and contact Josh (prisons.edinburgh@aamail.org) if further questions e.g. regarding gender.

2. PI campaign on trams (Dougie) – Dundee and London Intergroups have previously ran information campaigns on public transport. Suggestion of initial 4 week campaign as trial using QR code link to E&M intergroup website. GSRs to take back to groups for views, concerns etc. Discuss at next meeting. Dougie to provide example of image. 

3. Conference Questions sessions – running on Zoom only from 7pm to 8pm on 1st and 8th February. Sara has agreed to take notes for session on 1st. George agreed to cover session on 8th. Session on 1st will cover questions 1, 2, & 3. Session on 8th will cover questions 4, 5 & 6. George will send WhatsApp message to intergroup WhatsApp group to confirm.

4. Ritson Clinic outreach – Colin F and Marie S have recently covered these weekly sessions (each attending fortnightly). Sessions very informal e.g. chatting over cup of tea answering questions. Need to be confident in AA message. Flexibility in day of week session is arranged for. GSRs to take back to groups and contact Colin F if any interest. 

5. Expenses for Intergroup Service – Approach made in relation to prison shares & sponsorship. Agreed that PLO (Josh) would be asked to provide more information for next intergroup meeting.

Reports – questions and comments
Treasurer – still in process of access and permissions moving over to Steve. Report now shows ‘individual’ donations and details for categories of expenditure against totals for previous year.
Region – Jemma sent apologies for intergroup meeting and region meeting only took place Sunday before. Report should be available for next intergroup meeting.

AOCB
Intergroup Secretary – post vacant. Discussion regarding options to help with this role. Clarified that dictaphone had not been purchased for archivist post. Meeting recording available in Zoom. Agreed that this would be used and attendees made aware that meeting would be recorded.  
Confidential Directory – very out of date. Grace will follow up on this.
Group Conscious meeting – suggestion of holding one for intergroup this year. To be discussed at next meeting - add as agenda item
Workshops on months where no intergroup meeting – currently no proposal for topics.

Next meeting 28 March 2024 7pm for 7.15pm. Hybrid meeting.





