EDINBURGH AND LOTHIANS INTERGROUP MEETING KEY POINTS 30.5.2024

1. PREVIOUS MINUTES: Actions from previous minutes discussed. PLO Josh not present to take forward to next meeting.
Treasurer Steve: has submitted a Finance Report 
2. AGENDA: PI Dougie – Update on advertising on Edinburgh Trams – Dougie advised we are ready to go, should possibly be up in 3 weeks. £2340.00 + VAT Annually for advert. Poster Campaign is giving information on how to contact AA with a QR code which takes you to the UK where to find meetings. Content of advert was discussed, group voted for the AA (triangle) to be removed.
3. GROUP INVENTORY: Every 2 years for Intergroup. Intergroup recommend that Groups do the same:
A. How do we operate as a group?
B. How can we improve? 
Also AA group leaflet is a good reference for this.

4. NEXT INTERGROUP BI MONTHLY MEETING – will be held on line 25/7/24 7/7.15
5. TREASURER – Steve: Finance report submitted, balance: 5446.75. Still liaising with Bank to try and set up online banking. 
6. GRATITUDE WEEK – 10/6. Transfer as usual to Intergroup though mark Gratitude
7. NEW GROUP – Dalry: starts this Sunday, address to be advised. Public Liability is paid for by Intergroup. Intergroup can supply leaflets however cannot help with books. Jeanette and Frances both commented that historically Intergroup did help new meetings with start up books. Grace advised this is not Intergroup’s responsibility. Books will be purchased by the Group through Tradition 7. 
8. REGION REPORT – New UK Website is now up and running (login is for Literature only). AA is very short on Telephone Liaison Officers throughout Scotland. CJS Chip system for discussion at next meeting. 
9. SCOTTISH NATIONAL CONVENTION DUNOON – Grace reported that although down in the numbers the feedback was that it was ‘fantastic’. 
10. AOB – Vacancies:
Secretary 
Electronic Liaison (Website)
Chair (from Nov) – Grace advised to email her regarding any questions – email is on website
Region Rep (from Nov) – Gemma advised to call her 07799417113

Dougie proposed that Graham takes on the above Website Vacancy, Jeanette seconded this. Graham is happy to take this. Gemma asked Graham some questions and this was then passed. 

CONVENTION INFORMATION CAN BE FOUND:
York Website
AA Service News
Roundabouts

NEXT MEETING (ZOOM ONLY) : 25/7/24 at 1900/1915 hrs – details on Edinburgh website 

Minutes: Jeanette (GSR for Murrayfield Step 11 Friday Night)

